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A. Rule for Certification of Volunteers

First Methodist will only certify volunteers for children or youth ministries in the church after they have:(1) received our Safe Sanctuary policy and guidance from a church leader (pastor, children’s ministry leader, lay leader, PPRC member, etc) and have agreed to abide by the policy by submitting their written application. (2) had a background check conducted by the senior pastor, and the background check does not reveal convictions of physical or sexual abuse or neglect of children. 

B. Application

Applicants/candidates for paid staff positions must complete and sign an employment application and the related waivers giving permission to conduct background information. Both paid staff and volunteers must complete an Authorization and Request for Criminal Background Check as part of the application process. Any person who will work with children and/or youth will also have their driver’s license record checked. 

SCREENING PROCEDURES

An essential component of preventing abuse by Authority Figures, Assistants and Staff is careful

screening. Although we recognize the integrity of an overwhelming number of the persons with

discerned calling to ministries with children and youth, we realize that abuse may occur in the church. Therefore, we believe that all Volunteers and all Employees must be properly screened. It will be the responsibility of the Senior Pastor to ensure compliance.

C. Background Checks & Driver’s License Checks

Criminal background checks and driver’s license checks shall be made of all paid staff and volunteers, to the extent permitted by law, prior to employment, to determine, among other things, current or historic child abuse or sexual misconduct, criminal records, violent or pedophiliac behavior.

Rechecks shall be done at a maximum of five-year intervals, or anytime at the discretion of the senior pastor and/or Pastor Parish Relations Committee. 

D. Prior Convictions

Individuals who have been convicted of physical or sexual abuse or neglect will not work in any church sponsored activity involving children or youth.  

E. Confidentiality of Information

The church will keep confidential all information received in the selection process. Selection information will be marked as such and stored in a locked location with limited access, controlled by the senior pastor and his/her designated assistant.

F. Staff/Volunteer Supervision

The following basic procedures will guide the day-to-day children and youth ministries at First Methodist. Adherence to these procedures will demonstrate to members and visitors alike First Methodist’s commitment to being a safe and holy place where children and youth can serve God, love God and be loved by God, love others and be loved by others, and grow in their faith and knowledge.

G. Two Adult Rule

Two certified adults must be present at all times during on-site and off-site organized First Methodist activities involving children and youth. Volunteers shall be assigned in teams of two or more per class of children or youth. Concerted effort will be made to recruit sufficient numbers of volunteer teachers/leaders to permit such team teaching.

If a properly screened volunteer or staff member has to be alone in a room with children and youth they shall be in a room where either:

i. The door will remain fully open 

ii. The door will have the top half open (on half doors configurations)

iii. The door will have a clear glass window which shall remain unobstructed. 

First Methodist’s policy is that the paid staff, ministry leaders, and the parents of the children and youth served have the right to visit and observe the children’s/youth activity, classroom, or church-sponsored program at any time, unannounced, as long as they do not interfere with the activity or undermine the teachers’/leaders’ authority, instruction or guidance.

H. One Adult Volunteer and One Youth Worker in the Nursery Scenario

Because adult volunteers can sometimes be difficult to find, per the decision of Church Council on June 28, 2008, a High-School-aged teenager may serve as a paid nursery worker if no adult workers or volunteers are available or willing to serve. The teenager must also have received this policy and instruction from the pastor, nursery leader, lay leader, PPRC Chair, or other designated leader/trainer for this purpose. The teenage worker must also have submitted a written agreement, indicating that they will comply with our Safe Sanctuary policy. The parent/legal guardian of the teenage worker must also have received a Safe Sanctuary Policy and have submitted a signed Employee/Volunteer Agreement to Policy Form. 

The pastor and any necessary leader(s) will provide written authorization for this youth worker to serve in their area with the primary adult volunteer.

I. Restroom Policy

Because restroom entry doors do not have windows, we have established these procedures:

Parents and guardians are encouraged to have young children use the restroom with parental supervision prior to the start of any church activity.

Volunteers and staff will not be alone with any child in a restroom with the entry door closed. The door can be held open with a trashcan, or another adult can be located close by. If the child is old enough to not need bathroom assistance, an adult will stand outside the door, within line of sight of the other adult.

J. Emergency Contact During Trips

There must be access to a parent/guardians’ phone or cell phone when groups are at or away from the church facility in organized events. The church office or authorized church representative will be given this number prior to the group’s departure from the church facility. Parents will always be given advance notice and full information regarding the organized events in which their children and/or youth will be participating. For organized activities held away from the church facility, a Permission to Participate form is required.

K. Individual Interactions

One-on-one interactions are sometimes necessary. Care must be taken that ministry leaders conduct these interactions in an environment that provides visibility. In a one-on-one session, another adult is to have knowledge of the staff member/volunteer’s whereabouts and with whom they are meeting. Line-of-sight rule applies. Children and youth involved should be advised they are free to discuss any aspects of the session with a parent or other adult, especially if they are uncomfortable about anything that occurs in the interaction. All incidents of suspected abuse or neglect revealed during the session will be reported in accordance with Section II of this policy.

L. Inappropriate Behavior

Any questionable or inappropriate behavior directed towards children or youth during First Methodist organized events and activities should be reported immediately. Inappropriate behavior includes, but is not limited to, the following examples:

1. Sexually oriented humor or language.

2. Derogatory or demeaning comments regarding a participant’s race, gender, age, social status or sexual orientation.

3. Unwelcome or undesired physical contact.

4. Inappropriate comments about a participant’s clothing or appearance.

5. Inappropriate comments about a participant’s mental or physical capabilities.

6. Inappropriate requests for social engagements in situations where there is an employee,

teaching, mentor, coach, or colleague relationship between the persons involved.

7. Ridicule.

M. Discipline

No physical punishment, verbal abuse or other inappropriate behavior will be used to discipline children or youth at any time. All certified paid staff and volunteers will adhere to this mandate. A suggested sequence of discipline is the following: Step 1) First verbal warning.  Step 2) Second verbal warning, in a more serious tone of voice.  Step 3) “Cool off” “sit out” or “time out” for the young offender.  Step 4) Contacting parent or guardian for assistance.   Step 5) Sent to the parent or guardian. 

II. RESPONSE BY CHURCH WORKERS TO ALLEGATIONS OF ABUSE

In this Safe Sanctuary environment it is our legal and moral responsibility to report suspected abuse whenever it comes to our attention, regardless of where that abuse takes place. To report abuse is to witness to the world of the love and justice of God. Reporting abuse is a form of ministering to the needs of those crying out for help. If we directly observe a situation or incident where abuse or gross neglect occurs, it is our intention to act as an advocate for all affected persons, providing support, information and assistance. We seek to provide a supportive atmosphere, offering both objectivity and empathy, as we seek to create a climate in which healing can take place.

If abuse is suspected by, observed by, or disclosed to a volunteer and/or paid staff member of the church, that person shall report the incident immediately to the Senior Pastor, P.P.R.C. Chair, or the Lay Leader. (If the accused is the one of the three named positions, see 1.C below.) Be prepared to do the following:

1. Reporting Incidents of Abuse

A. Ensure the protection of and tend to the immediate needs of the abused, as the situation

requires.

B. IMMEDIATELY contact the Lay Leader, PPRC Chair, the Senior Pastor, and the parents/guardians.

C. If the allegation is made against the Pastor, IMMEDIATELY contact the Chairman of the Pastor Parish Relations Committee.

D. The Lay Leader, Senior Pastor, and/or Chairman of the Pastor Parish Relations Committee will gather the information concerning the allegation and notify the proper authorities.

E. The Senior Pastor will then contact the District Superintendant to keep the hierarchy of the United Methodist Church informed. 

F. Church officials will be prepared to cooperate fully with the investigation conducted by law enforcement officials and/or child protection services.

G. Any allegation will be taken seriously and needed pastoral resources will be extended.

2. Responding to Allegations of Abuse

A. If the alleged wrongdoer is working in a volunteer or paid position with children or youth

in the church, immediately, yet with dignity for the sacred worth of the person, the pastor or designated-representative-by-the-pastor shall respectfully remove the alleged wrongdoer from further involvement with children or youth. In order to proceed with this step, there must be compelling evidence or eye-witness accounts against the alleged wrongdoer.  

B. Once the proper authorities have been contacted and the safety of the child or youth is secured, the alleged wrongdoer may be told that the report has been made. If the alleged wrongdoer is a volunteer or paid staff of the church, that person shall be relieved temporarily of his or her duties until the investigation by the proper authorities is finished.

C. The Senior Pastor shall compose a written report to ensure on-going ministry to the victims, and to all affected by this incident. The report shall be brief and contain only factual information relevant to the situation. It shall be filed in a secure place in order to ensure confidentiality. The Senior Pastor, and only their designated representative, can access the information for reasons pertaining to reference or memory-checking. 

